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Safeguarding children and child protection
(including managing allegations of abuse against a member of staff)


Introduction
Our setting will work with children, parents, and the community to ensure the rights and safety of the children, to support them to reach their full potential and give them the very best start in life. 
Preschool is committed to building a ‘culture of safety’ in which children are protected from abuse and harm in all areas of its service delivery. This policy provides a framework for safeguarding, promoting the welfare of the children who attend our setting, and is based on the Essex Safeguarding Children Board procedures. Preschool is committed to responding promptly and appropriately to all incidents or concerns of abuse that may occur and to work with statutory agencies in accordance with the procedures that are set down in ‘What to do if you’re worried a child is being abused’ (HMG 2015).

Roles and Responsibilities
The Management Team and ultimately the Manager, has oversight of our safeguarding arrangements and ensures that they operate effectively, that there are appropriate policies in place and that staff receive the right training to keep people safe.

The Manager is the designated practitioner taking lead responsibility for safeguarding children and our Deputy Manager, provides cover when they are absent. These individuals undertake Safeguarding Level 3 training (Designated Lead) every two years. 

Lead Practitioner for Safeguarding – Penny Carey
Deputy Lead Practitioner for Safeguarding – Natasha Ewer 

Everyone in the setting has a responsibility to provide a safe environment in which our children can learn and feel safe. All staff receive safeguarding and child protection updates as required, and at least annually to provide them with the relevant skills and knowledge. Records of all training are kept.

Staffing
· We provide adequate and appropriate staffing resources to meet the needs of children; 
· We ensure all staff and parents are made aware of our safeguarding policies and procedures;
· We abide by Ofsted requirements in respect of references and DBS checks for staff and volunteers, to ensure that no disqualified person or unsuitable person works at the setting or has access to the children;
· Applicants for posts within the setting are clearly informed that the positions are exempt from the Rehabilitation of Offenders Act 1974;
· Candidates are informed of the need to carry out ‘enhanced disclosure’ checks with the Disclosure and Barring Service (DBS) before posts can be confirmed;
· Where applications are rejected because of information that has been disclosed, applicants have the right the know and to challenge incorrect information;
· We have procedures for recording the details of visitors to the setting;
· No unauthorised person has unsupervised access to the children, including volunteers.


Reporting suspicions of abuse
We acknowledge that abuse of children can take different forms – physical, emotional and sexual as well as neglect. Abuse can also include domestic abuse and violence in the home. (See Appendix 1.) Abuse may be demonstrated by the things they say (direct or indirect disclosure) or through changes in their appearance, their behaviour, or their play. Where such evidence is apparent, this must be reported to the Manager. 
Any request for support or safeguarding concern about a child, will be reported through the Essex County Council website https://www.essex.gov.uk/report-a-concern-about-a-child.

Informing parents
Wherever possible, we will share any safeguarding concerns with parents/carers. We will not do so where it is felt that it could place the child at greater risk of harm or impede a criminal investigation.  

Recording suspicions of abuse and disclosures
Where a child makes comments to a member of staff that gives cause for concern (disclosure), or they observe signs or signals that gives cause for concern, such as significant changes in behaviour, deterioration in general well-being, unexplained bruising, marks or signs of possible abuse or neglect, the following procedure is followed. The staff member:
· listens to the child, and offers reassurance
· does not question the child
· makes a written objective record of the observation or disclosure on a pink form to include:
· date and time of the observation or disclosure
· exact words spoken by the child as far as possible
· name of person to whom the disclosure was made or who made the observation
· names of any other persons present at the time
· signs and dates the record which will be kept confidentially and securely
Where a child displays a physical mark e.g. bruise, graze or cut, the parent is asked to complete an ‘Existing Injury Form’ to explain the cause. These forms will be referred to should a member of staff have any concerns about a child.

Interagency working
We work within the Essex Safeguarding Children Board guidelines.
It is the responsibility of the Manager to ensure that the setting is represented at, and that a report is submitted to, any Child Protection Conference called for children registered with us. Where possible and appropriate any report will be shared in advance with parents/carers. 
If a child is subject to a Child Protection or a Child in Need plan, it is the responsibility of the Manager to ensure that the children is monitored as to their attendance, emotional wellbeing, developmental progress, welfare and presentation. 
The setting will notify Ofsted of any incident, accident or other changes in our arrangements which may affect the wellbeing of the children. 

Allegations against staff
All staff are made aware of the boundaries of appropriate behaviour and conduct, as per our ‘Code of Conduct’ policy.
We also have processes in place which enable parents to complain about the behaviour or actions of staff or volunteers within the setting, which may include an allegation of abuse, as per our ‘Making a Complaint’ policy. 
The details of any such disclosure or complaint will be recorded and appropriate action taken as per our ‘Disciplinary’ policy. 
SET Procedures (ESCB, May 2022) require that, in the case of a serious allegation against a staff member, the Manager will inform the duty Local Authority Designated Officer (LADO). LADO will advise on how to proceed , whether the matter requires police involvement and any referral process. 
In the case of the incident requiring a report to Ofsted, this will be done within 14 days.

Use of reasonable force
The term ‘reasonable force’ covers a broad range of actions used by staff that involve a degree of physical contact to control or restrain children. There may be circumstances when it is appropriate for staff to use reasonable force to safeguard children, but these are exceptional circumstances and do not form part of our routine approach to managing behaviour. ‘Reasonable’ means using no more force than is needed and should always be considered in a safeguarding context. 

Cameras, photography and images
Staff take photographs of the children in the setting for acceptable reasons, e.g. to include in displays and on their Tapestry Learning Journals. However, we do have safeguards in place to keep our children safe. We:
· obtain parents’/carers’ consent for photographs to be taken, and published on our closed Fb page, our website and local press
· ensure only the setting’s designated iPads are used when photographing our children
· ensure that children are appropriately dressed
· ensure that personal devices are not used in the setting whilst children are present
· ensure that all images are stored securely
· ensure in the case of professional photographers that the appropriate checks are done e.g. DBS
 
Curriculum
Preschool is committed to promoting awareness of child abuse issues throughout its training and learning programmes for adults.  It is also committed to empowering young children, through its early childhood curriculum, promoting their right to be strong, resilient, and listened to.
We strive to create a culture of value and respect for the individual, having positive regard for children’s heritage arising from their colour, ethnicity, languages spoken at home, cultural and social background.
We ensure that this is carried out in a way that is developmentally appropriate for the children.

Cultural Issues
There are some practices within some cultural groups which are carried out that are against the law in the UK. At Elmwood Preschool we do not condone practices that are illegal, and which cause harm and distress to children.

Examples of such practices:
· Forced marriage
· Under-age marriage
· Genital mutilation / female circumcision
· Ritualistic abuse
· Sexually active under 18’s
· Honour based violence
· Trafficking of children
· Modern slavery


Other Safeguarding policies
The following areas of safeguarding are covered in separate policies:
· Record keeping
· Information Sharing
· Confidentiality
· Whistleblowing
· Use of mobile phones
· E-Safety
· Prevent Duty


This Policy was adopted at a meeting held on : 22nd September, 2025

Due for revision (if necessary) two years from the above date

Signed on behalf of Elmwood Preschool :
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This Appendix details different types of abuse and harm which practitioners are aware of. Reporting and recording procedures contained in the main policy will apply to any Safeguarding concerns arising from one of these areas. 

Abuse is a form of maltreatment of a child. Somebody may abuse or neglect a child by inflicting harm or by failing to act to prevent harm. A child may be abused by an adult or adults or another child or children. Categories are:
· physical
· emotional
· sexual
· neglect

Signs of possible abuse
· significant changes in behaviour
· deterioration in general well-being
· unexplained bruising, marks or signs of possible abuse or neglect
· comments which give cause for concern
· any reasons to suspect neglect or abuse outside the setting
· inappropriate behaviour displayed by other members of staff, or any other person working with the child

Children not attending
We recognise that not attending is a potential indicator of abuse or neglect. It is also recognised that, when not in the setting, children may be vulnerable to or exposed to other risks, so we work with parents, carers and other partners where appropriate to keep children in the setting where possible. Parents/carers must always inform us of the reason for any absence and parents are reminded via our weekly e-mail. Our ‘Child Attendance’ policy explains the rationale and our procedures for managing absence in more detail.

Children with SEND
Our setting understands that children with SEND can face additional safeguarding challenges. Barriers an exist when looking for signs of abuse in this group of children. These can include:
· assumptions that indicators of possible abuse such as mood, behaviour and injury relate to the child’s disability without further exploration
· that they may be more prone to peer group isolation than others
· the potential to be disproportionately impacted by things like bullying, without outwardly showing signs
· communication difficulties

Domestic abuse and violence
Domestic abuse can take many forms, including psychological, physical, sexual, financial and emotional. We recognise that exposure to domestic abuse can have a serious, long-term emotional and psychological impact on children.
Research shows that parental imprisonment has a direct impact on young children’s socioemotional development and behaviour. It can impact the emotional well-being of the child, the child/young person’s family and the place that the child and their family have in the community or neighbourhood.


Gangs and County Lines
'County lines' is a form of criminal exploitation of children and young people with a devastating effect on each individual’s life, their families and their community. Children are groomed and coerced into trafficking drugs by criminal gangs around the country, through a Target, Experience, Hooked and Trapped approach. Warning signs of child exploitation can include secretive behaviour about their whereabouts, constant talk or praise about another young person, dropping out of extra-curricular activities, breaking ties with old friends and spending time with only one group of people, or spending considerable amounts of time in towns or cities many miles from their home. 

Mental Health and Wellbeing
We are aware that mental health and wellbeing problems can, in some cases, be an indicator that child has suffered or is at risk of suffering abuse, neglect or exploitation. We understand that where children have suffered abuse or other potentially traumatic adverse childhood experiences, this can have a lasting impact throughout childhood, adolescence and into adulthood. Our Manager and Deputy Manager have completed Trauma Perceptive Practice (TPP) training to help us support children in this position.  
Self-Harm
Self-harm in young children in uncommon but we should be aware of the underlying factors that may lead a child of any age to self-harm.  Behaviours in young children may include shallow cuts, hair pulling, head banging and deliberate self-grazing or scratching. Other non-specific signs of self-harm include becoming withdrawn or isolated, lack of interest, sudden changes in behaviour such as becoming angry or aggressive. Self-harm in younger children is often linked to family difficulties. We avoid using the label 'self-harm' in a primary age child and instead reframe a child's behaviour as the demonstration of distress and/ or help seeking behaviour. 
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